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The journey to the January 17 Relaunch

August 11
Order Approving
Funding for Clean

Heat Program

Update Program Documentation

January 17 - Relaunch

Accepting ASHP applications;
Revised GSHP Program
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Con Edison performed extensive market outreach

30+ Meetings with Market Extensive and Thorough Market
Participants in Fall 2022 Feedback

Virtual and In-Person 150+ Participants

Small Group Sessions, 1-1 Discussions, and Feedback covered incentive levels,
Large-Scale Webinars allocations, Con Edison’s timelines, etc.

Met with contractors of varying sizes across Con Edison used feedback to guide

all sectors, trade organizations, and other programmatic updates

entities including government agencies
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Agenda

Morning — The Con Edison Clean Heat Program Afternoon — How to Apply for Incentives
* Relaunch Status * Application Process
. — Residential — ICF (including OIT)
_ _  12:30-1:30
* Residential Program . :
— Multifamily & Small Business —
* Non-Residential Program Willdan (including SMART)
* 1:45-3:00

* Con Edison Program Documentation

* Becoming a Participating Contractor * Next Steps
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Principles Behind the Con Edison Program Update

Until further notice, the Con Edison Clean Heat Program will operate with a
monthly budget of $10 million across all sectors.

- axn (e}

IMPROVED BUDGET SIMPLER AND PREDICTABLE PROGRAM VISIBILITY AND
MANAGEMENT INCENTIVES FOR MARKET MARKET COMMUNICATION
PARTICIPANTS

(& conEdison FOR DISCUSSION



We will use sectoral allocations to manage our budget

* We will create sectoral allocations to manage our budget and guide Program achievement
* We will use five buckets of funding by incentives and a sixth for non-incentive costs
* We plan to adjust the sectoral allocations quarterly

Residential GSHP $1.25M
Non-Residential GSHP and Custom Water Heaters $0.9M
Non-Residential ASHP and Custom Water Heaters $3.15M
Residential ASHP $3.6M
Midstream HPWH $0.1M
Program Administration $1.0M
Total $10M
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Let’s pause for questions
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Residential ASHP & GSHP incentives post January 2023

Residential incentives for buildings with 1-4 dwelling units, or for projects electrifying 1-4 units in
multifamily (5+ units) buildings

Single Family Home/Whole Per unit in 2-4 dwelling unit

~ategory Building Rate projects
ASHP + Decommissioning $8,000 / dwelling unit $3,000 / dwelling unit
ASHP + Integrated : . : :
Controls $2,500 / dwelling unit $1,000 / dwelling unit
GSHP +

Decommissioning $20,000 / building

$1,000 / tank to customer
$50 / tank to PC
$50 / tank to distributor or retailer

* ASHP incentives will only be available to existing buildings, including gut rehab

* Across all categories in the residential sector, incentives will be capped at the lower of the calculated
incentive or 50% of total project cost

Midstream HPWH
Incentive
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Residential contractor allocation plan

Proposed Approach Explanation

Monthly allocations in dollars - Quarterly refresh allows sufficient time to request, analyze, and
refreshed quarterly establish allocations
- Allocations provide clarity to each contractor about incentives
available to their business

ASHP allocations for projects - Applications submitted after projects are completed

applications - Submitted applications draw down allocation
GSHP allocations for signed - Customer agreements — submitted prior to project installation —
customer agreements draw down allocation

- Longer lead time justifies removing uncertainty related to
project completion date

Allocations are fixed per Effective budget management does not allow contractors to roll
month within quarter unused amounts forward without Con Edison approval
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Quarterly timeline for residential contractor allocations

I ICF I Participating Contractor I Con Edison

Month (x-1) Month x Month x+1 Month x+2

Con Edison Allocation
Request

Contractor Submits
Allocation Request

Analyze allocation request
against historical rate

Allocate $ per contractor

Communicate approved $
allocation to contractors

Analyze previous months
allocation

* Allocations are set monthly and reset quarterly

* Con Edison plans to reallocate budget across sectors on a quarterly basis
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Air Source Heat Pump Application Process

Stage 2 Initial
Voluntary
Documentation

Stage 1 Pipeline
and Allocations

Contractor Pre-
Application

Con Edison
Customer Eligibility
Check

Contractors submit
with allocation
requests

Project
Installation

Contractors start at

New Participating
Stage 2

|

(& conEdison

Project is Counted
Against Allocation

Stage 3 Installation
& Inspection

Submit Final
Application

Inspection Not
Necessary

Stage 4 Final
Review and
Payment

Payment

Submit Final
Application

Inspection Necessary

@ons performed@

Final Application
Review and Payment

FOR DISCUSSION
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Ground Source Heat Pump Application Process

Stage 1 Pipeline
and Allocations

Contractor Submits
Forecast

(& conEdison

Project is Counted Against
Allocation at signing;
Project Installation

Stage 2 Initial Stage 3 Installation Stag(_a 4 Final
Documentation & Inspection Review and

Payment

Submit Final
Application

Contractor Submits Inspection Not
Initial Application Necessary
when Customer

Agrees to a Contract Submit Final

Application Final Application
Review and Payment

Payment

Inspection Necessary

'{ections erformed m
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Residential Programmatic Inspections Precede Payment

* We have set a target of 10% of all applications for each contractor selected for
Inspection

* Applications not selected for inspection will be passed through for payment

* Inspections will be completed after application is submitted and before payment

* Programmatic inspections to focus on major risks

— Residential ASHP programmatic inspections will be on a sample of projects using
a checklist (sample on next slide)

— Other Clean Heat programs will follow a similar approach to programmatic
Inspections

* Contractors must correct failed inspections prior to payment of application
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Residential ASHP Programmatic Inspection Checklist

Objective / Task Description

C1 Verify installed equipment is as proposed on application, quantity, make and model
Verify site conditions are consistent with Load Sizing Analysis or a revised energy analysis has been
1% C5 completed. Review of ACCA (Manual J, S, and D) or other approved heating and cooling calculation
_8 methodologies, with observed site conditions
o Verify that units are above snow depth level according to ACCA Weather Station data as provided by the
o C15B
— NYS Clean Heat program
< C17 Observe functional testing of equipment in either cooling or heating mode as conducted by contractor or
operator, if conditions allow.
C18 Verify that electrical disconnect is installed in an accessible location for service.
E v IC1 Confirm integrated control system has been installed and is operational. Contractor documentation must
c § = specify the controls settings on-site, referencing set points and control type.
> 2 §
Q . .
= 8 IC2 Confirm integrated control system matches that of the application.
& %’ DE2 Confirm the contractor-completed Decommissioning Guidance Checklist matches conditions on site.
E % DE3 Verify fossil fuel space heating appliance has been removed from site or fuel lines to appliance have been
9 g cut and capped.
809 DE4 (if applicable) Verify fossil fuel domestic hot water appliance has been removed from site or fuel lines to
@ appliance have been cut and capped
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Examples of Residential Market Feedback and
Subsequent Programmatic Changes

Market Feedback Programmatic Adjustments

Budget availability

Contractor allocations

ADlity to grow business [N quarterly

Allow for new contractors
Budget reserved for new contractors

Project eligibility Real-time eligibility check
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Let’s pause for questions
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Next Steps
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Non-residential Program Basics

* Decommissioning will be required for all projects except for select C&l part-load projects
— For multifamily decommissioning will be a requirement over the scope of the project

* All incentives will be capped at 50% of total project cost, or a sector specific dollar cap,
whichever is lower

— Sector-specific caps:
* SMB: $100,000
* Multifamily and C&l: $1M
* Projects in existing buildings, including gut rehabs, are eligible for ASHP and GSHP incentives

* Non-residential new construction is only eligible to receive Clean Heat incentives for GSHP
Installations

* Non-residential includes Multifamily, C&l, and Small-Medium Business
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Multifamily space heating prescriptive incentive: switch
from capacity to $/dwelling unit

W )ity

« Existing buildings with 5- 50 dwelling units installing ASHPs will be incentivized
under a $/dwelling unit (apartments) structure at $4,000 per apartment

» Custom pathway also available for custom projects (e.g. central systems or VRF)
« Common-area-only projects will not be eligible

e

« Simplifies incentive calculations for contractors and customers

» Consistency with residential program by removing capacity-based incentives
* Improves alignment with LMI program

 Improves ability to manage and forecast budget

» Streamlines project review

(& conEdison FOR DISCUSSION 24



Non-GSHP Multifamily incentives post January 2023

Buildings with 5+ units qualify for Multifamily incentives

Category ‘ Category Description ‘ Status on Relaunch Incentives on Relaunch

2C Full-load ASHP Avallable to buildings with 50 oy 1)/ qelling unit

and fewer dwelling units
4 Custom Existing buildings only $200 / MMBLtu

. . Tier 1 - $200 / MMBtu

4a Custom ASHP + Envelope  Existing buildings only Tier 2 - $225 / MMBtu
5 Heat pump water heater Shift to midstream program $1,000 / equipment unit
6 Custom HPWH Offer split HPWH technologies $200 / MMBtU

at custom rate

* Decommissioning will be required for all ASHP projects

* Incentives will be capped at $1M or 50% of total project cost, whichever is lower

° Incentives are for projects in existing buildings only

* These incentives cover all eligible non-GSHP technologies, including ASHP, VRF, HPWH

(& conEdison FOR DISCUSSION
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Non-residential GSHP Incentive Post January 2023

GSHP
Number Description

Existing Buildings
incl. Gut Rehab

New Construction

($/MMBtu) ($IMMBIU)

Custpm _FuII Load Space Heating $125 $200
Applications

Custom Full Load Space Heating

Applications + Envelope - Tier 1 %125 $200
Custom Full Load Space Heating

Applications + Envelope - Tier 2 $150 $225
Custom Hot Water Heating Applications $125 $200
Custom Partial Load Space Heating N/A $100

Applications

Notes
* Non-residential new construction is eligible to receive Clean Heat incentives for GSHP installations

* Incentives will be capped at $1M or 50% of total project cost, whichever is lower
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Non-GSHP SMB & C&l incentives post January 2023

Category | Status on Relaunch | SMB
$2,500 / project (<1,000 SF)
b sl $5,000 / project (1,001-2,500 SF) NA
4 Existing buildings only $150 / MMBLtu $120 / MMBtu
Tier 1 — $120/
43 SMB: one rate Tier 1 - $150 / MMBtu MMBtu
C&l: two rates Tier 2 — N/A Tier 2 — $150 /
MMBtu
5 Shift to midstream program $1,000 / unit $1,000 / unit
5 Offer split HPWH technologies $200 / MMBtU $200 / MMBtu
at custom rate
10 Offer new mc_entlve category for N/A $70 / MMBtu
part-load projects

* These incentives are only available to existing buildings
* These incentives cover all eligible non-GSHP technologies, including ASHP, VRF, HPWH
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SMB Prescriptive ASHP Incentives: Two Offerings

SMB Prescriptive Incentives

Floor area (sf) Incentive per Share of '21-22
project sectoral project count

<1,000 $2,500 9%

1,001 - 2,500 $5,000 30%

*based on projects acquired from 2021 and 2022

* Projects above 2,500 sf follow custom path at $150 / MMBtu

* Requires decommissioning

* New construction not eligible

* Incentives capped at 50% of project costs

* |Incentives cover all eligible non-GSHP technologies, including ASHP and VRF
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Non-residential ASHP and GSHP program controls and
QAQC processes

medl  Programmatic Inspections

 All Non-Residential projects in existing buildings are subject to a pre-installation and post-
installation inspection

* Pre-Pause C&l and MF Clean Heat projects underwent programmatic pre-installation and post-
installation inspections

» Upon relaunch, these programmatic controls will continue, and be adopted for SMB Clean Heat

« Payment will not be issued until programmatic inspections are complete and onsite issues are
remediated

mamed QAQC Inspections

* Program-specific QAQC inspection criteria will be developed with input from existing core
programmatic QAQC activities

» These QAQC inspections will be conducted pre project payment and will also be used to monitor
|IC performance, identify trends, and inform continuous improvement

(& conEdison FOR DISCUSSION
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Disciplinary process across all segments

Results of programmatic inspections within a rolling 6-month timeline:

15t Fail: Required coaching/reinforcement training
2"d Fail: Warning letter

3'd Fail: Disciplinary escalation based on severity of identified issues

lllustrative Disciplinary Actions

Minimum Increased programmatic inspection rate (up to 100%)
Reduced prospective PC allocation

Suspension from submitting applications

Maximum

Termination
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QAQC inspections supplement programmatic
inspections

° |n addition to Programmatic Inspections, which occur before payment, Con
Edison will conduct QAQC inspections

* The rates of QAQC inspections may vary by sector

* The QAQC inspections monitor program processes and performance and
Inform continuous iImprovement

° Some projects, and many large projects will receive two inspections, a
Programmatic Inspection and a QAQC Inspection

(& conEdison FOR DISCUSSION
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Examples of Non-Residential Market Feedback and
Subsequent Programmatic Changes

Market Feedback Programmatic Adjustments

Decommissioning

Updated non-residential

requirements decommissioning checklist

Mixed use building eligibility
Dominant sector

Faclilitate sales Prescriptive incentives for MF and
SMB
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Let’s pause for questions
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Con Edison is releasing a full suite of documentation to
support Clean Heat

* Con Edison Program Manual

* Updated Con Edison Participation Agreement
* Updated Statewide calculator tool

* Updated residential decommissioning checklist

* Non-residential decommissioning checklist
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Becoming a 2023 Participating Contractor

All contractors must submit an updated Con Edison Participating Contractor
Agreement with Attestation Form.

New Participating Contractors must also submit:

* NYS Participating Contractor Application

* IRS Form W-9

° Certificate of Insurance Policy (minimum $1 million)

* Sector-specific documentation (see tables on the following slides)

For additional information on the NYS Clean Heat Program Contractor
enrollment, visit Become a Participating Contractor: NYS Clean Heat webpage

(& conEdison FOR DISCUSSION
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https://cleanheat.ny.gov/become-participating-contractor/

Participating Contractor Requirements by Sector:
ASHP, Weatherization, All Residential, MF, and SMB

Contractor Verification Attestation Form*

All Residential Participating Contractors must have two staff attend one of Con Edison’s in-person Clean
Contractors Heat Program training sessions or complete a 10-question assessment with a passing
grade of 70%*

US Environmental Protection Agency Section 608 Technician Certification

ASHP installer ASHP Manufacturer-sponsored Installation Training Certificate (or comparable)

ASHP Manufacturer-sponsored Cold Climate Air Source Heat Pump Sizing and Design
Training

An active NYS Professional Engineering license OR active NYS Registered Architect
license

ASHP Designer

Weatherization
Contractors

Multi-family & SMB
Contractors

Home Improvement License (where applicable)

Required to attend a sector-specific training

* Required for all Participating Contractors
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Participating Contractor Requirements by Sector: GSHP
Sector  [Required Documentation |

A copy of a current (and in good standing) International Ground-Source Heat Pump
SRSl Association (“IGSHPA”) accredited installer certificate

A current (and in good standing) IGSHPA accredited installer certificate OR an active

GSHP Designer Certified GeoExchange Designer (“CGD”) certificate from the Association of Energy

(Category 3) Engineers (“AEE”)IGSHPA
GSHP Designer A current CGD certificate from AEE/IGSHPA OR An active NYS Professional Engineering
(Category 4) license OR active NYS Registered Architect license
_ Active registration (in good standing) and certification for open-loop geothermal well

g/SI_tI'P [I)E”er drilling by the NYS Department of Environmental Conservation OR

ertical Loo
Field) g National Ground Water Association Certified Vertical Closed-Loop Driller (CVCLD)

certificate

GSHP Diriller

(Direct Exchange | Training certificate from a DX Ground Source Heat Pump manufacturer
“DX”)
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BREAK FOR LUNCH

UP NEXT: Presentations by ICF and Willdan
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Today’s Speakers -

Afternoon

Emmelyn Leung - ICF

Program Manager, Con Edison Clean Heat

Rudy Escobar - ICF

Senior Account Manager, Con Edison Clean Heat

Kiara Roman-Bruno - Willdan

Deputy Program Manager

Leon DeSouza - Willdan

Project Manager for Clean Heat

Rebecca Biros - Willdan

Outreach Lead

Jovan Lewis - Willdan

Contractor Manager

Ryan Faulk — Willdan
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Con Edison Clean Heat
Program Relaunch:
Residential 1-4 Family

January 2023
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Agenda

Introductions
— Con Edison and ICF teams

* Key Residential Program Updates
* 2023 Residential Incentives

* Residential Measure Categories

* Becoming a 2023 Con Edison Participating Contractor

* Contractor Allocations

* Application Process in OIT
* Programmatic Inspections
* Submission Process

° Q&A
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Con Edison Clean Heat 2023 Program

Introduction:

— The Con Edison Clean Heat training guide will be used to provide contractors Con Edison
Clean Heat program updates for the 2023 Con Edison Clean Heat Program as well as how
to submit project applications into the Online Intake Tool (OIT) platform.

— The following slides will illustrate the use of the OIT for single project/application entries.

— The Con Edison 2023 Clean Heat Program Manual can be found in the following link:
https://cleanheat.ny.gov/contractors/
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Con Edison Residential

Portfolio Team - ICF

* Portfolio Manager — Con Edison Residential

— Tamara Lowe — Tamara.Lowe@icf.com

* Senior Program Manager — Con Edison Clean Heat

— Kenneth Latal — Kenn.Latal@icf.com

* Program Manager — Con Edison Clean Heat
— Emmelyn Leung — Emmelyn.Leung@icf.com

* Account Management Team

_ .
— Rudy Escobar — Rudy@conedisonresidential.com /
— Oscar Guatemala — Oscar@conedisonresidential.com
— Brian Reilly — Brian@conedisonresidential.com

— Ed Smith — Ed@conedisonresidential.com

— Bhaumik Chanchpara — Bhaumik@conedisonresidential.com

— Akheem Billy — Akheem@conedisonresidential.com

(& conEdison
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Key Residential Program Updates

Program relaunch effective Tuesday, January 17, 2023

3 Categories available for incentives:
— 2A (Full Load ASHP Install + Integrated Controls)
— 2B (Full Load ASHP Install + Decommissioning)
— 3 (GSHP + Decommissioning)

* System capacity of decommissioning projects must meet or exceed 100% of building heating load (BHL).
* Heat Pump Water Heater (HPWH) Incentives will be available through the Midstream platform.
* Incentives are provided as Instant Discount to homeowners only

* |CF to provide an ‘Eligibility Check’

—  Service on the Online Intake Tool to show if the address and account number are Active customers. To allow an
application to be submitted

— Ineligible for incentives "All applications will be reviewed once the initial submittal" hits the system" We expected
this to take no more than 48 hours"

* Past Clean Heat participants
* Electric to electric projects
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2023 Residential Program Incentives

Single Family
Home/Whole Building Per unitin 2-4 Family
Category Technology Description Rate Home and Apartment
A ccASHP: Full Load Heating + Integrated |[Max: $2,500/ Dwellingl Max: $1,000/ Dwelling
Controls Unit Unit
ccASHP: Full Load Heating + Max: $8,000/ Dwellingl Max: $3,000/ Dwelling
2B - .. . . .
Decommissioning (Fossil Fuel) Unit Unitt
3 GSHP Full Load Heating + $20,000/Building
Decommissioning (Fossil Fuel)
$1000/Homeowner
. .| Air-Source HPWH (Less Than Or Equal to $100 Per Tank For Contractor
Midstream

120 gal)

$100 Per Tank to Distributor or Retailer

* Midstream HPWH projects must be submitted through the Midstream HPWH program
1 Max: $8,000/2-family home when both dwelling units are completed together

(& conEdison
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Residential building types:

single-family homes

Building Type

Description

Example Building

Single family
detached

A building with one Dwelling
Unit that does not share any
walls with other conditioned
residential buildings.

Decommissioning rate:
$8,000

Single family
attached

A building with one Dwelling
Unit that shares at least one
wall with another residential
building.

Decommissioning rate:
$8,000

(& conEdison
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Residential building types: two-unit buildings

Building Type

Description

Example Building

Two Dwelling-
Unit Building

A building with two Dwelling Units
separated. A project which installs
heat pumps and decommissions
existing heating systems in both
Dwelling Units is eligible for the
Whole Building Rate.

Decommissioning rate: $8,000

Two-unit
building — One
Dwelling Unit

In two Dwelling Unit buildings
where one of two units is
electrified, it is eligible for the per
Dwelling Unit rate.

Decommissioning rate: $3,000

(& conEdison
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Residential building types: more than three units

(5+ unit building) are
eligible for the residential
per Dwelling Unit rate.

Decommissioning rate:
$3,000 per apartment

Building Description Example Building
Type

Buildings with | Projects which electrify ‘

3+ Dwelling | between 1-4 Dwelling Units| |

Units iIn a multi-family building

e

: 'lg

< 5 e
. il oy -
[T
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Residential Measure Categories

Category Technology Description
Refer to the Integrated Controls Qualified Product List to view
Installation of a full load ccASHP system along if your Integrated Control System qualifies.
2A with integrated controls For any inquiries to qualify your Integrated control systems
please review the Clean Heat Integrated Controls Eligibility
Guidelines.
In§tallat|on of.a f.uII !oad CCA.SHP syst.em CLe Refer to the Con Edison Clean Heat Con Edison
2B with decommissioning of prior heating . :
) . Decommissioning Checklist.
equipment (Fossil Fuel)
In§tallat|on of.a f.uII !oad GSI_!P syster.n Elei: Refer to the Con Edison Clean Heat Con Edison
3 with decommissioning of prior heating . :
) ) Decommissioning Checklist.
equipment (Fossil Fuel)

(& conEdison
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Air Source Heat Pump Application Process

Stage 2 Initial
Voluntary
Documentation

Stage 1 Pipeline
and Allocations

Contractor Pre-
Application

Con Edison
Customer Eligibility
Check

Contractors with
Allocation
Requirements Submit
Forecasts

Project
Installation

Contractors start at

New Participating
Stage 2

|

(& conEdison

Project is Counted
Against Allocation

Stage 3 Installation
& Inspection

Submit Final
Application

Inspection Not
Necessary

Stage 4 Final
Review and
Payment

Payment

Submit Final
Application

Final Application
Review and Payment

Inspection Necessary

@ons performed@
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ASHP and GSHP Eligibility Check - Stage 2

* Enter the following data points in the Eligibility tool:
— Premise address
— Account number
— Meter ID

* Eligibility tool will provide an eligibility key confirming active account

(& conEdison FOR DISCUSSION
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Ground Source Heat Pump Application Process

Project is Counted Against
Allocation at signing;
Project Installation

“and Allocatians Stage 2 Inita Stage  nstallation [l Stage 4 Final
Documentation & Inspection view

Payment

Submit Final
Con Edison Application

Customer Eligibility Inspection Not Payment

. Check
Contractor Submits _ Necessary
Forecast e Contractor Submits

Initial Application Submit Final _ o
when Customer Application Final Application
Agrees to a Contract Review and Payment

Inspection Necessary

'{ections erformed m

(& conEdison FOR DISCUSSION

56



GSHP Initial Application Documentation - Stage 2

* Con Edison Customer Participation Acknowledgement Form

* Cutsheets for System Capacity — Specific model(s) and product ratings being used in the

project must be reflected on the cutsheets (may be NEEP, AHRI or manufacturers specification
sheets)

* |Invoice or Contract Between Contractor and Con Edison Account Holder —

* Installation cost for the projects must show labor and material costs presented separately
— Costs shall be limited to the equipment cost and labor cost

°* Manual J: Entire Building Floor-by-Floor Load Calculations for BHL and BCL
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GSHP Initial Application Data Fields - Stage 2

* Data Fields
— Project Name
— Eligibility Key
— Premise Address
— Building Type
— Multifamily Building (Y/N)
— No. of Dwelling Units
— Measure Type
* GSHP with decommissioning
— Estimated Total Project Cost
— Planned Installation Date
— Signed customer agreement (for GSHP projects)
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Final Application Document Checklist - ccASHP and
GSHP

* Con Edison Customer Participation Acknowledgement Form

* Cutsheets for System Capacity — Specific model(s) and product ratings being used in the
project must be reflected on the cutsheets (may be NEEP, AHRI or manufacturers specification
sheets)

* Invoice or Contract Between Contractor and Con Edison Account Holder —

— Installation cost for the projects must show labor and material costs presented separately
— Costs shall be limited to the equipment cost and labor cost

Manual J: Entire Building Floor-by-Floor Load Calculations for BHL and BCL

Photos
— Entire Nameplate Photos

— System Installation Photos- Longshot photos of Condenser (Decommissioned Equipment
Before and After), Mounted Integrated Control with Set Point Temperature (If Applicable)

* Decommissioning Checklist (If applicable)
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Final Application Project Data Fields -
ccASHP and GSHP

Project Detalls

Project Name* Total System Heating Capacity at design temp

Eligibility Key* Total Project Costs (Labor + Equipment — excluding tax)
Customer Name System Cost for Equipment (as a percentage)

Premise Address* Status of Existing Equipment (decommissioned or removed)
Account Number* Status of Existing Equipment (decommissioned or removed)
Building Type* Was Clean Heat financing used on this project?

Installation Date Total building square footage

Year built Manual J conditioned square footage

Building Cooling Load (BCL) at design temp Replaced Heating fuel of system

Total System Cooling Capacity at design Replaced Electric Heating System (if applicable)
temp
Building Heating Load (BHL) at design temp Replaced Fossil Fuel Heating System (if applicable)

* Data fields marked with asterisk (*) are pre-populated from Stage 2

(& conEdison FOR DISCUSSION 60



Final Application Equipment Data Fields -
ccASHP and GSHP

Equipment Details

Manufacturer
AHRI Number

Equipment Heating Capacity (BTU) at Design Temp

Outdoor Model #
Outdoor Serial #
Indoor Model #
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Identifying Account Information

* A Con Edison Clean Heat application requires an active Con
Edison Electric account number.

«— * When submitting the Con Edison account number please
' remove the final digit. (Instead of 816888114000008 it will be
conEdison 81688811400000)
gy s ° Th_e invoice submitted in the application MUST show the C_on
Edison account holder name and exact address of the project.

Your accoumt nember: §1-6868-11

Service delivered to: 89 E RENEWABLE ST

* If a landlord requests the Clean Heat incentive, then the names
ST s of both landlord and account holder must be on the customer

Avoid estimated bills - please give us access 1o read your meter, |nVO|Ce ]

Your electrio rate: FL 1 Residential or Religious

* The account holder of the Con Edison Account must also be
the one who signs the Customer Acknowledgement form.
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Sample Invoice

ENERGY EFFICIENT o C . . . d h .
i b ontractor invoices are required to have premise
DATE INVOICE NO. Address: Information, total cost of services before the Con
R s NEW ORI o Edison Clean Heat Rebate, and a line item showing
INVOICE TO: the Con Edison Clean Heat Rebate discounted at the
e point of sale.
STREET
NEW YORK, NY 10001 — Installation cost for the projects must show labor and
1-212-223-4334 .
material costs presented separately

Quantiy BroseServics Notes A — Costs shall be limited to the equipment cost and labor

Description CoOsSt
1 Outdoor Unit #1 | Serial Number $3,000
1 Outdoor Unit #2 | Serial Number $6,000 ) . .
4 Indoor Units__| Serial Number g4,ooo * Premise information must match the account holder of
- Labor Cost 6,000

the Con Edison account.

Material Cost  $13,000 * Address must be accurate and include apt/unit
Labor Cost $6,000
Subtotal  $19,000 numbers.
NYS Clean Heat Instant Rebate $8,000
Total $11,000

(& conEdison
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NEEP or AHRI Documentation required for each outdoor
unit

nformation Tables Performance Specs
Brand Mitzubishi Bectric Heating /  Outdoor Indoor Dry
Series M-Series H2 Cocling Dry Bulb  Bulb Unit Min Rated Max
Ducting Multizane All Non-ducted Heating =t el e
Configuration W .59
AHRI Certificate Mo. 204834202 Cop 132 = 2
Gutdoor Unit ¥ MMZ-4CIEMNAHZ2 Heating 17°F 10°F Btush 9,650 30,000 45,000
Indoor Unit Typs Man-Ducted Indoor Units W U 109 573
Indoor Unit # Cop ER:) 285 23
Furnace Unit # Heating 47°F 10°F Btush 22500 45,000 45,000
SEER i EW 1.08 134 134
EER 4 COP 6.05 3495 155
HSPF Region IV 13 Coaling B2'F A0°F Btu/h 9,500 - 36,100
Enengy Star W 049 227
Variable Capacity £op 568 - 466
Turndawn Ratia [Max 2 Cooling  95°F a0°F Bruh 15500 36,000 16,000
5°F/Min 47°F)
W 1.06 257 257
Capacity 100%
Maintenance (Max 5* oop 433 4.1 411
Fitdax 47°F) . -
Heating/Cooling Capacity Graph
Capadity G5%
Maintenance |Rated 70,000
17°F/Rated 47°F)
Capacity 100% fio.an -
Mairtenance |Max 5°
FfRated 47°F) 50,000 1
Integration _'f . . .
Z i
2 000 - -
Connectivity USMAP interface - Demand o
Responss¥umo Cloud - Wi-f =
20,000 -
capability
»
Operational 10,000 .
Diagnostics
Refrigerantish R-410u 0—r N ' ™ ™
=] 1! ai B2 EE

nutdear Teraparakurs (°F1
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Manual J & ASHRAE Design

Summer Outdoor F: Summer Indoor F:

Winter Outdoor F BN Winter Indoor F:

OUTDOOR DESIGN CONDITIONS

Weather station: Republic

Design Grains:
Cooling RH:

Cooled volume (above grade CF)
Exposed wall area (SF):

Load Calculation

20,000

LOAD CALCULATION TOTALS
HVAC System:

EE  Daily Range:
B Elevation (Ft):

BTUH

30,000

City Name | 2017 ASHRAE |
99% 1%

Heating Cooling
Dry Bulb Dry Bulb
(deg F) (deg F)

New York City -

Central Park 17.5 88.0

New York City - JFK 18.0 86.6

New York City -

LaGuardia 18.4 89.6

White Plains 13.5 86.4

accepted if the temperatures are within +/- 5 degrees F.

Load calculations performed at dry bulb temperatures different from those stated above will be

||

° Manual J must show entire premise address.

e Manual J should use ASHRAE outdoor and indoor dry bulb design temperatures.
e Manual J must be conducted floor-by-floor.

e Design temperatures must be +/- 5 degrees from the ASHRAE City temperatures.

(& conEdison
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Recommended Building Heating Load per Square Foot
(BHL/SF) Range

° Projects outside the recommended BHL/SF for the building will be subject to additional technical
review

Year Built Minimum BHL/SF  Maximum BHL/SF
Pre-1945; uninsulated Brick 30 45
Pre-1945 Insulated 25 45
Pre-1979 20 35
1979-2006 15 30
2007 or later 15 25
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Installation Nameplate and Long Shot Photos

Nameplate photo example

OR DEATH. DISCONNECT ALL REMOTE ELECTRI
POWER SUPPLIES BEFORE SERVICING.
AVERTISSEMENT:
RISQUE DE CHOCS ELECTRIGUES. PEUT CAUSER
DES BLESSURES ET MEME ENTRAINER LA MORT.
COUPER LES SOURCES D’ ALIMENTATION

: “PANNAGE.
A DISTANCE AVANT LE DEPAN e il

° Provide a close-up
nameplate photo for each
outdoor unit to verify model
and serial numbers.

° Provide installation/long shot
photos to verify installation at
the premise address.

* Failure to provide clear and
visible pictures may delay
application processing or
cause an application to be
cancelled.
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Category 2A Photo Requirements and Examples

¢ Home Settings — Audlwy
* Provide a close-up
photo of an installed
integrated control unit ~ Syste
and nameplate photos
with serial numbers Set Point

Control Settings

Set Point Controller

* Provide a photo Flair Ao
dlsplaylng the set pOint Default Hold Duration
temperature of the unit.  Uniinextschedued evens

Home/Away Mode

Manual

Set Point for Home

b

Long shot photo of thermostat/IC Screenshot of units active on the App
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Categories 2B and 3 Photo Requirements and Examples

* Provide a photo of a decommissioned
heating unit.
— Examples:
* Before and after heating equipment photos

* Photos of heating equipment removed
(outside)

* If there are multiple units and the furnace
must stay in place for the other tenants,
please provide photographic proof that
the heating line is closed off for the
premise location.
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Categories 2B and 3 Photo Examples

=

Before and After Photos

(& conEdison
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Categories 2B and 3 Decommissioning Checklist

°* Per Con Edison Clean Heat Guidelines, it is system capacity must meet or exceed 100% of
the building heating load (BHL) at design temperature, as well as to follow checklist
requirements of the following scenarios:

— Decommissioning of Existing Natural Gas of Liquified Petroleum Gas (Propane) Heating
System and DHW System

— Decommissioning of Existing Natural Gas of Liquified Petroleum Gas (Propane) Heating
System While Leaving Natural Gas or Propane DHW System in Operation

— Decommissioning of Existing Heating/Fuel Oil System and DHW System

— Decommissioning of Existing Heating/Fuel Oil Heating System While Leaving
Heating/Fuel Oil DHW System in Operation

— Partial Decommissioning of Existing Boilers in 2-4 Family Buildings

* Decommissioning checklist must be signed by the contractor and the active Con Edison
account holder.

* Decommissioning checklist is found in the Con Edison Clean Heat website resources section:
Con Edison Clean Heat Con Edison Decommissioning Checklist
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https://nystatewidecmp.programprocessing.com/Framework/Ny_statewide/NYSCH_Decommissioning_Checklist_Rev5_Sept_2022.pdf

Customer Acknowledgement Form

* A signed Customer Acknowledgement form is required to be eligible for
Incentives.

* All rebates will be an Instant Discount.

* Failure to fill out all required fields will delay processing.

(& conEdison FOR DISCUSSION
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Let’s pause for questions




Beginning Your Submission

° Become a Participating Contractor by signing up
here: https://cleanheat.ny.gov/contractors/

,_f Yew | NYS Clean Heat
STATE

* To submit 2023 Con Edison Clean Heat projects, we
have created a new platform accessed at
https://nyscleanheatrebates.com/

° If you are submitting for a Heat Pump Water Heater
Midstream rebate applications, follow the link:

https://conedisonmidstream.com/ NIV Clian ook Progiams :
Welcome to the rebate application system. X
Sign In To Your Account m /
Email {
i el bbb =
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OIT Access - Welcome Page

i NEw . | NYS Clean Heat
STATE

Home Create Applications ¥ Import ¥ Documents Help Administration ¥ Hello rudy.escobar@icf.com ~

Welcome to the Online Rebate Application System

Needs Attention! X
You currently have application(s) that require your attention. Please click here to view.
Create New Application In Progress Submitted

5 4

Project Information

Please create a useful name for the application that you are about to submit. Your application name helps to
identify the work for which you are submitting an application. Examples of useful application names include
"23 Main Street" and "John and Jane Jones"

Project Name

Program O Central Hudson Clean Heat Program
Con Edison Clean Heat Program
Orange and Rockland Clean Heat Program
Avangrid (NYSEG/RGE) Clean Heat Program

National Grid Clean Heat Program

Please provide any additional
notes

* Once you have entered your credentials to your OIT account.
Click the ‘Create New Application’ hyperlink or ‘Create’ Tab.
You also have access to review any submitted projects and/or
view in progress projects that have not been submitted.

° The OIT Platform provides an opportunity for contractors
who participate in multiple utilities to select from different
programs. Please select the correct program to avoid
processing delays.
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Four application steps in OIT

* 1. Project Info
* 2. Improvements
* 3. Supporting Documents

° 4. Summary

(& conEdison

FOR DISCUSSION

76



Step 1. Creating an Application Project Info

* All fields are required to be filled to
proceed.

* When referring to distributor, select
‘none’.

* Please refer to your NEEP, or AHRI
document & Manual J upon
reaching questions regarding
heating and cooling capacities.

(& conEdison

Project Location Information
Customer Company

Customer First Name

Customer Last Name

Customer Address

State New York

Contractor Information

Contractor Company - Select -

Service Account Information

Con Edison Account Number

FOR DISCUSSION
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Step 2. Adding HVAC Improvements HVAC (Measures)

Application Sections

* Upon entry of all the necessary project information, Project Information

proceed to ‘Add HVAC' in the ‘Improvements

Summary’ SeCtlon Supporting Document
Summary & Submit
° Select the equipment you are installing, along with
completing the mandatory fields in the following
slides.

° If you have MULTIPLE units in the same premise
once you have uploaded the first equipment,
continue to the “Add HVAC” tab and select the
additional equipment.

* Proceed to the ‘Continue’ tab.

(& conEdison FOR DISCUSSION

Project Name:

Project Type: NYS Clean Heat Program

Improvements Summary

This page provides a summary of the improvements included in this application. To apply for an
improvement, please select the appropriate categories below.

For 24 and 2B applications, be sure to create Equipment Type entries for each unique heat pump
unitinstalled per project. In addition, please create either the 2A or 2B Category equipment
measure to further describe the integrated control installation or decommissioning of existing
equipment.

Total HVAC Rebate $0.00

o Add Water Heating

Total Water Heating Rebate $0.00

’/’- -‘\\
( CANCEL )
S i
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Step 2. Selecting Equipment Type

° You must enter separate Equipment Types for every Mini-Split condenser, Central Air-Source unit,
Ground Source Heat Pump or Category 2A Integrated Control installed on a project

° You only enter one Category 2B & 3 Decommissioning “Equipment Type” per project

* Example: Contractor applies for a rebate installing three Mini-Splits and decommissioning for a residential
home

_ TOta| ImprovementS (measures) Application Sections Add HVAC

Select Equipment Type:

° ReS| M|n|'SpI|t HP (#1) Project Information

Improvements

Equipment Type - Select - v

* Resi Mini-Split HP (#2)
Supporting Documents

ReS| Mln"Sp“t HP (#3) . . Summary & Submit Category 2A Integrated Controls
* Category 2B Decommissioning (1)
Cold Climate Air Source HP

Cold Climate Mini-Split HP
Ground Source Heat Pump
D NYSERDA 2022

* Submitting incorrect number of measures will lead to delay in processing.

Category 2B Decommissioning
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Step 2. Entering Space Heating Equipment Type Data

* Equipment Min. Cooling Capacity
(BTU) at Design Temp — Value comes
directly from NEEP (95°F Min), AHRI or
Manufacturer Sheet (if exact
temp/capacity configuration available)

°* Equipment Heating Capacity (BTU) at
Design Temp - Value comes directly from
NEEP, AHRI or Manufacturer Sheet (if
exact temp/capacity configuration
available)

* System Type and Control — Only select
“integrated” if advanced controls were
Installed that control both existing fossil
fuel system and newly installed heat pump
systems

Add HVAC

Select Equipment Type:

Equipment Type

System Type and Controls

Manufacturer

Equipment Min. Cooling Capacity (BTU) at
Design Temp

Number of Units

AHRI Reference Number

Equipment Heating Capacity (BTU) at
Design Temp

Qutdoor Model

Qutdoor Serial Number

Indoor Model

Cold Climate Air Source HP

Select a Value
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Step 2. Entering Integrated Controls Equipment Type

Data

* Category 2A Switchover Control Logic —
This Is a designed outdoor temperature at
which the main heating source switches
from the Heat Pump system to the fossil
fuel system.

* Category 2A Droop Control Logic — This
IS when they choose a set indoor
temperature differential for the fossil fuel
system to turn on. Example: Droop is set to
4°, The heat pump is in heat mode but
cannot keep the indoor air temperature
above 4° below the thermostat setpoint the
back up fossil fuel system kicks in.

(& conEdison

Add HVAC
Select Equipment Type:

Equipment Type Category 2A Integrated Controls

IC Control Logic Select a Value

IC Manufacturer
IC Model Number

IC Serial Number

% of IC cost from equipment or labor
Manufacturer of existing fossil heating
appliance (if available on nameplate)

Switchover outdoor temperature setting
(enter O if switchover logic is not used)

Droop Temperature differential setting
(enter O if droop logic is not used)

IC Incremental Cost (total cost of IC $
installation)

Model of existing fossil heating appliance
(if available on nameplate)
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Step 2. Entering Decommissioning Equipment Type Data

(& conEdison

Add HVAC
Select Equipment Type:

Equipment Type Category 2B Decommissioning

% of Decommissioning cost from
equipment or labor

Decommissioning incremental cost (total
cost of decommissioning)

Will any fossil fuels be used onsite after Select a Value

decommissioning?

Disposition of fossil heating appliance(s) Select a Value

FOR DISCUSSION
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Step 3. Uploading Application Documents

* All applicable documents listed in red in
the “Supporting Documents” section of
the project are mandatory.

* Documents listed in orange are
considered optional.

* When uploading documentation, please
categorize the document with the correct
content category

* Failure to upload these documents will
not allow you to submit your project.

Application Sections
Project Information
Improvements

Supporting Documents

Summary & Submit

Project Name:

Project Type: NYS Clean Heat Program

Document Details

For fastest processing of your application please upload your supporting
documents below.

New York State Participation Acknowledgment Form (Required for
O installations on or after 8/15/21)
o System Total Heating Capacity Documentation
o Invoice or contract between contractor and customer

Load calculations for BCL and BHL - Manual ] or another code-
© approved methodology
o Nameplate photos
o System installation photos

Other Support Documents

Desuperheater photos

Commissioning Checklist

ADD DOCUMENT

Mo supporting documents uploaded.
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Step 4. Submitting Application

* When you have completed entry (& conEdison

of your project and equipment Home
iInformation, you will be able to
submit your application.

Create  Applications -

Application Sections

Project Information

* Within 24 hours you will receive a
project ID (Ex.
CNDMSCH_123456) that will be
your reference point for this
application

INprovements
SuppoN{ng Documents

Summary & Submit

Administration -

Import - Documents Help

Project Name:

Project Type:

Application Summary

Please review the application summary before submitting.

Improvements Quantity

certify all items are currently planned to be completed at the address listed on this
application. | further certify that all statements made in this application are true and
correct.

SUBMIT

(& conEdison
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Managing Projects in OIT

* OIT allows contractors to sort, filter
or search by “key names/words”

« OIT default is 10 projects per page.
The dropdown will allow for up to 50
projects per page. If you want to
see more than this, you
can manually change the quantity
In the browser bar.

(& conEdison

All Applications

All applications associated with this user account

All Applications

Needs Attention! @)

Submitted Applications

e N Account GasA
ASCH_17414 ] TiE
MSCH_T East7th | 67760238750004

B5-45 1491
MSCH_1 Street 2FL i
Jamaica, NY 11435
1SCH_1 3121 Ave k "
19
3
Erafman- 13744
Ave,
-53 128th
2ns
15t
ASCH_17411
yn
2104
ASCH_174117 t. Baysid 23384 3
361

In Progress Applications

Sharzb

Application

Application

Steven Traube

Approval @

Address
.| T sortAscending
4 Sort Descending
1424 E
49 145th
creezee | | I corumns
121 Ay
N I
2FL
= |7
= |[+]
(]
e ]
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Online Intake Tool Status Glossary

* Application Received - Project has been submitted and will be reviewed shortly.

* Application Update Received - The applicant has responded to a nonconformance and has uploaded
additional documentation or information. Project is ready for further review.

°* Processing Application - Project is being reviewed by processing agents to ensure all qualifications for
rebate payment have been met.

* Application Rejected - The application does not meet qualifications of the program and an email has been
sent to the applicant with rejection reason.

* Attention/Action Required - The application is missing important information that hinders processing and an
email has gone out requesting the missing information.

* Final Review - The application has been processed and is ready for utility payment approval.

* Eligibility Under Review - The application has failed validation checks and must be re-reviewed.
* Account Verification - Customer account number verification in process.

* Application Cancelled - Application has been cancelled.

* Payment Issued - Application approved by client and check(s) sent out.

* Potential Program Transfer — Specific to Con Edison for sectors ICF does not handle.

* Transferred Program — Specific to Con Edison for sectors ICF does not handle.
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Applications Requiring Attention

Welcome to the Online Rebate Application System

Needs Attention!

You currently have application(s) that require your a‘rtentionl Please click here to viewI

° After review by ICF of your Con Edison Clean Heat project, you will receive
an automated email if project needs attention.

* If so, you will see a pink ribbon with a ‘Needs Attention’ ribbon (shown
above) on your welcome screen.

* Continue to view your projects that need attention by clicking the blue
hyperlink.

* On the project notes section, it will advise you on what the issue is. If it
requires documentation, then you can upload documents here. If this
project requires more in-depth corrections and assistance, please reach

out to the ICF Account Management team.

Processing Application
Application Approved

Application Sections

Project Name:

Project Information

Improvements

Project Type: NYS Clean Heat Program

Project Rebate Information

Supporting Documents

Project Information

Application ID:
Project ID Number:
Date Submitted:
Status:

Reason:

CNDMSCH_

CIRAPS

10/8/2021 9:18:41 AM

Attention/Action Required

Payment
Issued

Project Notes

Date Notes

Missing or illegible outdoor unit photos showing nameplate with model and serial numbers

10-24-2021 (closeup). We are unable to locate utility account information with the premise address information
10:43:31 AM provided. Please provide us with a copy of the most recent utility bill or modify your customer
information.

ADD NOTE
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Resolving Application Errors

* To address any “Attention/Action Required”
projects that require additional or corrected
documentation, access the Online Intake Tool
“Supporting Documents” section

* Upload any documents necessary through
the Online Intake tool and tag the document
correctly (If we need a new invoice, tag it as
Invoice)

* Contact the Account Management team if

there are errors that require more in-depth
information.

(& conEdison

Processing Application Payment
Application Approved Issued

Application Sections

Project Name:

Project Type. NYS Clean Heat Program

Rebate Information
Project Information

Improvements

Add Document

Supporting Documents

Attach your supporting documents to the application by browsing in one of two ways:

1. 5can and save your document. Click the "Browse” button to find your saved document.
Check off the applicable document types pertaining to the saved document. Click the
“Upload” button to attach the document.

or

2. Take a digital photograph of your document. Transfer the image to your computer.
Click the "Browse" button to find the image of your document. Check off the applicable
document types pertaining to the saved document. Click the “Upload” button to attach
the document.*

*Ensure the titles of your supporting dacument files only contain the following
characters: capital and lower case letters, numbers, underscores, dashes,
periods, forward slashes, back slashes, colons, and spaces. File names that
contain other special characters will not be accepted.

Browse..

Please specify the contents of the uploaded document:

O New York State Participation Acknowledgment Form (Required for installations on or after 8/15/21)

[0 System Total Heating Capacity Documentation - NEEP, AHRI, Mfg spec sheet or Diamond System Builder
O Invoice or contract between contractor and customer

[ Load calculations for BCL and BHL - Manual ] or another code-approved methodology

O Nameplate photos

O system installation photos

QOther Support Documents

[ Desuperheater photos

[ Commissioning Checklist
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Common Errors & How to Avoid Them

Missing or Incorrect Rebate Amount Listed on Confirm the corresponding incentive with the building type
@ Customer Acknowledgment Form @ and get that signature!

Invoice information does not match Utility If a utility bill can be shared, that’s always best. In any
Account Holder Information © case, take a few extra minutes to confirm this info with
your customer. It's worth it for everyone involved.

Unclear or Missing Photographs o Talk to your installation staff about this step! Your photos
are only as credible as the folks capturing them.

Use the prescriptive calculator! Input the project zip code
and the recommended design temps are shown
immediately.

Manual J Design Temps not within 5 Degrees of @
Weather Station Temp

@ If it's not an even 5 degrees from the NEEP certificate or

@ HP Output Capacity at Design Temp is incorrect AHRI sheet, obtain manufacturer data.
Missing Serial Numbers Serial numbers for all HP’s should be captured in photos
C) and listing them on invoices is an added step that helps

avoid any question
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FAQ’s

Q: Can ICF accept applications in mixed-use buildings?

* A: Yes, we will accept applications for up to 4-dwelling units (apartments, condos, etc.) in a
single mixed-use building where the first floor is a commercial space.

* Q: What are the appropriate rebates for decommissioning for one-dwelling unit in a four-family
building (Basically cutting one fossil fuel line)?

* A: This would fall under the $3,000/dwelling unit category.

* Q: What rebates can we apply for if we have a two-family home with two separate gas units
both getting decommissioned?

* A: If the jobs are done together, they would fall under the $8,000/home in incentives. If the jobs
are installed at different dates, they are treated as separate projects and would receive the
$3,000/dwelling unit rebates.

Q: Are Gut Rehab projects eligible?

A: Gut Rehab is eligible for incentives.
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Mobile Option

Want to receive critical
program information sent
straight to your device?

Sign up for text message updates by
emailing NYSCleanHeat@icf.com with
“MOBILE NUMBER" in the subject line

and the following in the body of your Scan code to start your email,
email:

% To NYS Clean Heat;
*Your cell phone number Send Ce
*The name of the utility whose service Subject MOBILE NUMBER

territory you perform work in
John Smith
Con Edison

555-555-5555
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Thank You!




Agenda

Morning — The Con Edison Clean Heat Program

Relaunch Status

Budget and Sectoral Allocations
Residential Program
Non-Residential Program

Con Edison Program Documentation

Becoming a Participating Contractor

(& conEdison

Afternoon — How to Apply for Incentives

FOR DISCUSSION

— Residential — ICF (including OIT)
 12:30-1:30

* 1:45-3:00

Next Steps
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Con Edison’s 2023 Multifamily Clean Heat
Program Orientation

January 2023

(& conEdison FOR DISCUSSION

96



Agenda

1)
2)
3)
4)
S)
6)

7)
8)
9)

2023 Incentive Changes

Measure Categories & Technology Descriptions
Project Application Walkthrough

Eligibility: Site & Technology

Project Submission Stages & Deliverables

Pending

a) Sold & Pre-Inspected

D) Engineering Desk Reviewed & Committed
C) Installed & Completed

d) Programmatic Post-Inspection & Approved
€) QA/QC Inspection & Acquired

SMART Overview
SMART Excel Based Tool vs. Statewide Clean Heat Calculator
Q&A

(& conEdison FOR DISCUSSION
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2023 Incentive Changes

* Incentives will be capped at $1 million per project or 50% of project cost (whichever is lower)

* Category 2C is known as prescriptive, all other categories are custom

Category Description New Construction Existing Buildings
Number (GSHP Only)
2C Full-load ASHP (buildings under 50 N/A S4,000/Dwelling unit
dwelling units) (Apartment)
4 Custom S125/MMBtu S200/MMBtu
4A Tier 1 (dominant load reduction of 5% to S125/MMBtu S200/MMBtu
30%)
Tier 2 (dominant load reduction greater $150/MMBtu $225/MMBtu
than 30%)
6 Custom Domestic Hot Water (“DHW”) $125/MMBtu $200/MMBtu

(& conEdison FOR DISCUSSION
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Measure Categories & Technology Descriptions

Category Technology Description

SPACE
HEATING

4

WATER
HEATING

(& conEdison

2C Cold Climate Air-Source Heat Pump (ccASHP) - Full Load Heating

Custom Space Heating (Technologies beyond those listed in the
program)

Category 4 HP + Envelope (Window Replacements, Window Film,
Wall Insulation, Continuous Insulation, Window Walls, Curtain Walls,
Exterior Facade, Air Leakage Sealing, Air Barrier Continuity Roof
Insulation)

Custom Domestic Hot Water ("DHW”) (Air Source HPWH with tank
6 capacity larger than 120 gallons, Ground Source Desuperheaters
and Dedicated DHW Water to Water Heat Pumps)

4A

FOR DISCUSSION
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Project Application Walkthrough




Flow Chart of the Project Stage

r

Eligibility

~

r

.

Programmatic

post-
Inspection

~

J

L 4

Approved

(& conEdison
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Pending
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Completed

3rd Party
QAQC

iInspection

FOR DISCUSSION
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Installed
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Programmatic
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\ 4

Acquired

Committed
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Eligibility

—— IS

* Five (5) or more dwelling units

« Must have active Con-Edison Electric Utility Account

» Air/Water sourced Heat Pump projects are Existing buildings only
 Site’s existing fossil fuel heating source must be decommissioned
« No Common Area only projects

« Gut Renovation projects are accepted*

*On a case-by-case basis

(& conEdison FOR DISCUSSION 102



Eligibility

e lechnology

* Mini-Split Heat Pumps

» Central Cold Climate Air Source Heat Pumps
» Commercial Unitary Heat Pumps

 Air Sourced Variable Refrigerant Flow

« Cold Climate Packaged Terminal Heat Pumps
» Cold Climate Standing Vertical Heat Pumps

* Custom Air/Water sourced Heat Pumps*

« Ground Source Heat Pumps

*On a case-by-case basis

(& conEdison FOR DISCUSSION 103



Project Submission Stage: Pending

Pending: Work Order has been created by uploading SMART Tool, waiting for submission of
deliverables from Participating Contractor

[

(& conEdison

Clean Heat Project Application

| * On SMART known as Owner’s Agreement

e All sections must be filled and signed & j:[ég”,;‘-;jg‘,jg{
e Must be the latest version

W9 Tax document

* Completed and Signed W9 for the Payee
* Make sure key sections are filled in
* Must be the latest revision form

\ Project Scope of Work (SOW)

 Detailed SOW includes model numbers, quantity

of condensers, indoor unit duct type, areas served,
and estimated cost proposal.

» What is being done to the building which you are
requesting incentives for?

FOR DISCUSSION

Specification sheets

e “Cut sheets” for proposed equipment

e Include PDFs from Air-Conditioning, Heating, and
Refrigeration Institute (AHRI) and Northeast Energy
Efficiency Partnership (NEEP) (if applicable)

Load calculations

e Floor by Floor Manual J space load calculations

¢ Load and sizing calculations may be certified by a
NYS Professional Engineer

Energy savings calculations

Includes:

¢ NYS Excel based Calculator
e Custom calculations

P o Energy Model
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Project Submission Stage: Sold & Pre-Inspected

~

Definition: All documentation has been submitted for review for Program Team

Deliverables needed for next stage:
« Work with Willdan Team to schedule Pre-Inspection

Pre-Inspected

Definition: Programmatic pre-inspection performed, and the project is currently
scheduled to undergo technical review

Deliverables needed for next stage:
« Passed or cured status

 Failed inspections need to be cured by Participating Contractor or approved by
Con Edison before moving to the next stage

(& conEdison FOR DISCUSSION 105



Project Submission Stage: Engineering Desk Reviewed
& Committed

mme  ENgineering Desk Reviewed

Definition: The technical review ended; a Pre-Incentive offer letter (PIOL) was sent.

Deliverables needed for next stage:
* Return the signhed PIOL to the Willdan Team

e COmmitted

Definition: The PIOL was signed and returned to the Willdan team; project may
proceed

Deliverables needed for next stage:
» Provide the Willdan Team with date of installation

(& conEdison FOR DISCUSSION 106



Project Submission Stage: Installed & Completed

e Installed

Definition: Participating Contractor informed the Willdan Team installation is
complete

Deliverables needed for next stage:
» Most recent DOB approved drawings/documents
* Itemized Final Invoice

smmml CoOmpleted
Definition: Close out documents have been submitted

Deliverables needed for next stage:
« Work with Willdan Team to schedule Programmatic Post-Inspection

(& conEdison FOR DISCUSSION
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Project Submission Stage: Programmatic Post-
Inspection & Approved

Programmatic Post Inspection

Definition: post-inspection was completed
Deliverables needed for next stage:

« Passed or cured post-inspection status

 Failed inspections need to be cured by Participating Contractor and Willdan
Team before moving to the next stage

mamet  Approved

Definition: all project documentation has been reviewed following a passed or cured
programmatic post-inspection

Deliverables needed for next stage:
« Sign & return "Customer Acknowledgement Form" to Willdan Team
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Project Submission Stage: QA/QC Inspection & Acquired

e QA/QC Inspection

Definition: On-site third-party review

Deliverables needed for next stage:
« Passed or cured status

 Failed inspections need to be cured by Participating Contractor before moving to
the next stage

sl AcCquired

Definition: Project has completed all other stages and incentives are scheduled to
be dispersed

Deliverables needed for next stage:
* None
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Calculations Required by Project & Number of Units

>30 - <50 Dwelling

: < . .
Equipment Type <30 Dwelling Units Units

>50 Dwelling Units

Cold Climate Air-to-Air Mini-Split Heat Pumps

Cold Climate Air-to-Air Single Packaged Heat
Pumps

Air-to-Air Large Commercial Unitary Heat Pumps
(Single-packaged or split-system)

Air-Source Variable Refrigerant Flow Heat Pumps

Packaged Terminal Heat Pumps

Single Package Vertical Heat Pumps

ERV's and HRV's with Eligible Heat Pumps

Heat Pumps and Building Envelope

Custom Technology

Air-to-Water HPWH's
Prescriptive (Manual J Only) Custom (Energy Model, Custom Excel)
Prescriptive (NYS Tool v2.2) Custom (NYS Tool v2.2, Energy Model, Custom Excel)
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Sub-Contractor Management and Reporting Tool
(SMART) Sign Up for Login Credentials

Required from Participating Contractor (PC)

* ICF Confirmation Letter or Email

W9 Form signed in 2023

 Electronic Fund Transfer (EFT) Form and Void Check
« MWBE/DBE certification if applicable

*SMART login credentials would be provided, and training is available upon request.
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Willdan’s SMART Tool

* To find the SMART tool
o Log-in to SMART
o scroll over “Help”
o click on Document Library

o download “MF CHP 400.10.xIlsm”

e SMART TooOl:

Definition: An excel based tool that establishes a Work Order in the online database

« All Multifamily projects must submit a SMART Tool

Help¥ | Logout

Document Library )

W WILLDAN

extending
your
reach

(& conEdison

» Search Projects/Sites

Status

Address :

Account Name :

ce ¥ | Search Projects | Lookups¥ | Reports ¥ | InterfacesY

Edit Account | Help ¥

Wilidan. Extending Your Reach

Logout

Subcontractor Management
and Reporting Tool (v 3.0)

SMART

Program Multifamily v

FOR DISCUSSION
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Clean Heat Statewide Calculator

= | Ne Clean Heat Statewide Calculator

Definition: An Excel based tool developed to calculate energy savings and incentives

« The Statewide Calculator is not required for buildings with 30 dwelling units or less

« Participating Contractors may use the Statewide Calculator for projects with 30+
dwelling units or:

o Envelope plus heat pumps
o Energy Recovery Ventilator (ERV)/ Heat Recovery Ventilator (HRV)

https://cleanheat.ny.gov/contractor-resources/
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MF 2023 Clean Heat Program Webinar

To start off the new program year, Willdan will be hosting a virtual 2023

Multifamily Clean Heat Program Orientation on Wednesday, January 18" from
10:00 a.m. to 11:30 a.m.

Deep dive into project submission
featuring a SMART demo

Please contact ConEdMultiFamilyCHP @willdan.com or
LDeSouza@willdan.com with any questions.

tinyurl.com/MFCHWebinar
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Thank you & we look forward to
continuing working with you!

Willdan Energy Solutions

Program Implementation Contractors

ConEdMultifamilyCHP @willdan.com

@ (844) 316-4288



Con Edison’s 2023 Small-Medium Business
Clean Heat Program Orientation

January 2023
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CHP - SMB Agenda WAL BoaN

. Introduction

. 2023 Incentive Offerings

. Eligibility Requirements

. Application Review Process

. Documentation Requirements

. Documentation Submission (SMART)
. Closing Remarks

. Q&A

0O NO O b WD P
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CHP - SMB Clean Heat WILLDAN

ergy Solution

Introduction
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CHP - SMB Incentive Offerings (ASHPs) WILLDAN

Energy Solutions

1. Incentives will be capped at $100,000 per project or 50% of project costs, whichever is lower.

Incentive Path Site Square Footage Incentive Amount

Prescriptive (Cat 2d) < 1000 $2,500 per project
Prescriptive (Cat 2d) 1001 - 2500 $5,000 per project
Custom (Cat 4, 4a) > 2500 $150 per MMBTU
Custom (Cat 6) > 2500 $200 per MMBTU

2. As mentioned, all eligibility criteria must be met in order to be approved for incentives.
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CHP - SMB Eligibility Requirements WILLDAN

1. Contractors - must be registered and fully onboarded with active COI, valid W-9,
CHP Contractor Application and signed Participation Agreements.

2. Customers* - must be eligible SMB account/customer:

*Small-Medium Businesses customer

*Average monthly peak demand is 300 kW or less
*Active Con Edison electric account

*Electric rate: EL2, EL9

*Eligibility may change based on certain situations (i.e. Account closed; New account created; Demand exceeds 300 kW))

3. Heat Pump Systems — must satisfy required specifications designated in the
program manual
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CHP - SMB Application Review Process VILLDAN

1 Lead / Proposal 2 Eligibility Check &
stage Account Assignment

9 Post-Inspection

10 QAQC Report (virtual/ffield)

11 Final IOL Issue 12 Invoicing

3 Documentation 4 Willdan Desk 5 Pre-Inspection
Upload Review (Initial) (virtual/field)

A 4

8 Willdan Desk

Review (Final) 7 Installation 6 PIOL Issue

13 Acquisition



CHP - SMB Documentation Requirements WILLDAN

Energy Solutions

Pre-Install Documentation Post-Install Documentation
Prescriptive Custom Prescriptive Custom
Program Application Required Required
W-9 Required Required
Scope of Work Required Required Required** Required**
Contract Optional Required
Cutsheets Required Required Required** Required**
AHRI/NEEP Certificates Required Required Required** Required**
Cost Estimate Required Required
Floor Plans Required Required
Mechanical Drawings Optional Required Required** Required**
Permits Optional Required
Project Timeline Optional Required
Load Calculation Report Required Required*
Energy Savings Analysis Tool Required Required
Photo Submission Required Required Required** Required**

*Submitted by a Registered Design Professional - completed, stamped, signed. Must be the same Professional as on the permit documentation (if applicable).
*Documentation required if scope of work changes from pre-install stage to post-install stage.
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CHP - SMB Load Calculations WILLDAN

1. ASHRAE Standard 183/ACCA Manual N

ANSI/ASHRAE/ACCA Standard 183-2007 (RA 2020)

* No formal list of approved software; Willdan will s A FAGACEA e 1 00
accept as long as ASHRAE 183 compliant

* Examples: TRACE® 3D Plus, Trane Trace® Heating Load Calculations
700, WrightSoft, Carrier HAP in Buildings Except

Low-Rise Residential
2. What Willdan will look for: Buildings

Peak Cooling and

a) E nti re b u i I d i n g H e ati n g & C O O I i n g I O ad S m::ﬂzyomﬁi;z:tﬂzmgaﬁ ?;;g).nal Standards Institute on November 30, 2020, and by the Air Conditiening

ASHRAE® Standards are scheduled to be updated en a five-year cycle; the date following the Standard number is the year
of ASHRAE approval. The latest edition of an ASHRAE Standard may be purchased on the ASHRAE website

0) Individual zone's heating and cooling loads T Tt x5 75
C) Input Summary (construction details, etc.)

© 2020 ASHRAE ISSM 1041-2336

pnaicEn *%N

ey _4on, @D

Sin 300, Aclingian, VA
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CHP - SMB Load Calculations

What Willdan will look for (cont'd):

d) The heating and cooling design
temperature inputs are based on the
closest ASHRAE Weather station

e) Name of the weather station must be
shown (otherwise it will default to LGA in
the NYS Custom Calculator)

f) Deviance of +/- 5 dF of
the design temperature is acceptable

g) Total sq ft must be shown (floor by
floor/space-by-space)

(& conEdison

WILLDAN

Energy Solutions

Design Information

Woather:™ Aubum, AL, US outside 99%/1% temps |
Winter Design Conditions Summer Design Conditions

Outside db 22 °F Outside db 93 °F
Inside db 70 °F Inside db 79 °F
Design TD 48 °F Design TD 18 °F
|/ Daily range M
Relative humidity 50 %
thermostat set point (inside) | Moisture difference 45 grib
fotal heating load Heating Summary Sensible Cooling Equipment Load Sizing
iti 58517 Btuh Structure 34536 Btuh
gt pask Conugi.tlgns 1713 Btuh Ducts 837 Btuh
Central vent (0 cfm) 0 Btuh Central vent (0 cfm) 0 Btuh
Humidification 0 Btuh Blower 0 Btuh
Piping 3 0 _Btuh
| Equipment load = 60230 Btuh| Use manufacturer's data n
Rate/swing multiplier 0.98
Infiltration Equipment sensible load 34665 Btuh
Method : Simplified Latent Cooling Equipment Load Sizing
Construction quality Average
Fireplaces 0 lgtructure total Coolmg load at 4%2; gtuh
i ucts : tuh
lotal house size '_\ - Heating Coolina Central ven peak conditions 0 Btuh
[ Area (1t?) - 3552 3552 | Equipment latent load [\ 4754 Btuh
Volume (1°) 37728 37728
Air changes/hour 0.37 0.19 Equipment total load > 39420 Btuh
Equiv. AVF (cfm) 233 119 - - -

Heating Equipment Summary Cooling Equipment Summary

Make n/a Make
Trade n/a Trade
Model n/a Cond
AHRIref n/a Coil
AHRI ref
Efficiency n/a Efficiency n/a
Heating input SensibleLooling 0 Btuh
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CHP- SMB Drawing requirements

. Mechanical Drawings:
a) Detail Floor Plan
D) Mechanical Schedule
Include model number
* Energy Recovery Ventilator
» Dedicated Outdoor Air System

C) DOB NOW Job # (can be
submitted during installation)

* Professional Engineer's stamp

** For Category 4A, an Architectural Drawing is
required **

(& conEdison

WILLDAN

Energy Solutions

NEW SPLIT SYSTEM CONDENSING UNIT SCHEDULE

UNIT FAN COMPRESSOR
TAG LOGATION arty. | Nom.ToN EFFICIENCY COOLING CAP. | HEATING CAP. aty. ouTPUT | FLowRATE | _arv. | ourpur | OFERATE TEMP. | VOLTS/PHHZ MaA MFGR MODEL NO.
23-115° F(COOLING) | 208/230V, x
EXT AC1 ROOF 1 113 EER, 16.5 SEER, 11.0 HSPF | 48,000 BTU 54,000 BTU 12.50° F(HEATING) | 1-PHASE. 80 HZ MITSUBISHI PUMY-HP4BNKMU1
23-115° F{COOLING) | 208/230V, z
EXT AC2 ROCF 1 11.3 EER, 16.5 SEER, 11.0 HSPF | 48,000BTU 54,000 BTU 250 FHEATING) | -PHASE. 80 HZ MITSUBISHI PUMY-HP4BNKMU1
23-115° F(COOLING) | 208/230V, x
EXT AC3 ROOF 1 11.3 EER, 18.5 SEER, 11.0 HSFF 45,000 BTU 54,000 BTU 13-50° F(HEATING) | 1-PHASE, 60 HZ MITSUBISHI PUMY-HP4ENKMUT
200250, MITSUBISHI | PEFY-P3ONMAU-E3
INT AC1 1ST FL. LOBBY 1 30,000 BTU 34,000 BTU 1-PHASE. 80 HZ g -
208230V,
INT AC2 1ST FL. NURS 1 4,000 BTU 4,500 BTU LPHASE. 80 HZ MITSUBISHI PKFY-PO4NLMU-E
208220V, MITSUBISHI | PCFY-P24NKMU-ER1.TH
INT AC3 1ST FL. SANCTUARY 1 24,000 BTU 27,000 BTU 1-PHASE. 80 HZ - I-ER1.
INT AC4 1ST FL. SANCTUARY 1 24,000BTU 27,000 BTU eI, MITSUBISHI | PCFY-P24NKMU-ER1.TH
- - 1-PHASE, 80 HZ - e
1 208220V, MITSUBISHI | PKFY-P3ONKMU-EZ.TH
INT ACS 1ST FL. PULPIT 30,000 BTU 34,000BTU 1-PHASE. 80 HZ g 2.
2ND FL 2081230V,
INT ACE MEETING ROOM-1 1 15,000 BTU 17,000 BTU LPHASE. 80 HZ MITSUBISHI PLFY-P1SNFMU-E
2087230V,
INT ACT 3ND FL. OFFICE-1 1 5,000 BTU 5,800 BTU 1-PHASE. 80 HZ MITSUBISHI PLFY-POSNFMU-E
INT ACE 2ND FL. HALLWAY 1 8,000 BTU 8,000 BTU 2081230V, MITSUBISHI PEFY-POBNMAU-E3
- : 1-PHASE, 80 HZ
2081230V,
INT ACD 3ND FL. OFFICE-2 1 . PLFY-POBNFMU-E
8,000 BTU 9,000 BTU -PHASE. 00 HZ MITSUBISHI
2MND FL 208/230V.
INT AC10 MEETING ROOM-2 1 8,000 BTU 8,000 BTU PHASE. 80 HZ MITSUBISHI PLFY-POBNFMU-E
2ND FL 202/230V,
INT AC11 MEETING ROOM-2 1 8,000 BTU 9,000 BTU -PHASE. 80 HZ MITSUBISHI PLFY-POBNFMU-E
DEPT BLDGS J
I IM fllil " L UII
Scan Coda

ACCEPTED

Oate: oysgizone

FOR DISCUSSION
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CHP - Qualifying an SMB Customer WAL RN

1. SMB contractors may approach any customers in the eligible Con Edison territories —
NYC (5 boroughs) and Westchester.

2. Contact SMB to verify customer eligibility. Details required for account
verification includes:

a) Business name — this is the service name with Con Edison (not the name on the
business sign)

D) Service address — the service address from the customer’s Con Edison bill (not the
mailing address)

C) Service telephone — the Customer telephone number on file with Con Edison

3. If the customer’s account is not found in SMART, their account number can be
submitted to Willdan via Box for further verification. NEVER share Customer account
numbers via email.
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CHP - SMB SMART Interface WILLDAN

SMART is Willdan's Subcontractor Management and Reporting Tool, where all
onboarded PCs can:

. Search for customer account/profile

. View accounts assigned

. Upload project documentation

. Track project application updates and commentary from Willdan
. View inspection reports

. View work order status

. View incentives and savings summary

. View invoice number and date — track via weekly email

CONO O DS WN PR
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CHP - SMB SMART Access WILLDAN

1. All PCs will be using Willdan’s Subcontractor Management & Reporting Tool (SMART).
2. URL: https://sbdi.smart-willdan.com

3. The Multifamily and SMB segments of CHP utilize two different databases in SMART. If you need
SMB SMART access, send an email to: ConEd-SMBProgram@willdan.com

4. Upon program onboarding, login credentials will be provided to you by your contractor manager.
5. You can update company information or change password through “Edit Account” from the taskbar.

6. SMART is used for all of Willdan’s ConEd Programs; Note which program you are logged into on top
right.

extending Subcontractor Management
W WILLDAN | s SMART | fcommcor e

——

Workspace ¥ | Search Projects | Lookups¥ | Reports ¥ | Interfaces¥ Edit Account | Help ¥ | Logout

e ————

:. W% eIy Ao @ Program Small Business DI ~
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CHP - SMB SMART Account Search WILLDAN

Energy Solutions

W WILLDAN | s SMART | Hconsctor dansgement

reach

Workspace ¥ | Search Projects  LookupsY | Reports ¥ | Interfaces¥Y Edit Account | Help¥ | Logout |

.!‘ s, Gt \ Program Small Business DI v
You can also edit your account for
- Once an account is assigned to your company you creating a password outside of what
can use the Search Projects interface to find that Willdan provides for you upon entry to
account and start working on it. the SMB Program

« Click “Search Projects” to Search by Address,
Phone Number, Account Name, Customer ID, or
14-Digit Acct Number (no dashes)
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CHP - SMB SMART Account Search VILLDAN

Search by Address, phone #, Acct Name, Customer ID, or 14-Digit Acct #
*No dashes or spaces between numerical digits

Subcontractor Management

WW I I_LDAN ;;{"E;-ndmg SM.&.RT and Reporting Tool {v 3.0)

reach

Workspace ¥ | Search Projects | Lookups ¥ | Reports ¥ | Interfaces ¥ | Edit Account | Help ¥ | Logout |

Work Orders/Projects

L T IRER A, Program Small Business DI

Field Supervisors  55:1"% L Ty
_ sl

% Search Projects/Sites

Status : Any ol Implementer - All ol
Address Contact Phone #
— Account Name Account #
Customer ID :
Search

(& conEdison FOR DISCUSSION
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CHP - SMB SMART Account Search (cont'd) WILLDAN

1. Search Results highlight important account details (i.e. account eligibility, assigned
Contractor/Implementer)

2. Clicking Upload Survey and Update Work Order will take you to the Work Order
page, where you can upload a Tool and view details about the project.

~ . D s .
> Searcn esulls

1 Surveys Found

Fia cums - - B g 1 g . Update Work ()I‘d('r
STOATTaom 215 HEWES ST Z5: 75 b Twaq nam . Meinm A aa, .1 RO R, ERL TO - Update WorkOrder Status  Eligible *L‘

y /\bownkmd Customer Data
‘A

&

y
4

Clicking on Account Number takes _ .--;::'f-:'.‘_"'—'"_-_’ ! &
. Links to Work Order page

you to the Customer Page

1 Surveys Found , W
Customer ID| _ Address | Implementer | AccountName | Account# | Project Status | Eligibili
...... - : S———— N e am ) Upload Survey
S d s 54 SPENCER ST Willdan Lighting & Electric Inc  “F TSR LRRATRE, &0 7 A0035°704 020 - Upload Survey  Eligible
; L Download Customer Data
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CHP - SMB Customer Page

Customer Acct N°orID:

1. Shows all data you need to
fill out the Customer
Information Page in the Excel
Tool.

Con-Ed Customer Data:

I N
I > Customer ID:
—

2. Displays customer’s

annualized therms I Acct N
usage. You will only see T
therms usage if the customer = 7**
has a Con Edison Gas ) 2P
account. ol
bl
3. Remember: Customers WLAD IND.

Corp Code:

mUSt have an Avg Of Bllled ﬁ?) Sum Of El Consump:
Demand < 300 kW In Order Sum Of Pro Per:

NAICS Code:

to qualify for SMB Incentives. Landiort

GASC:

3 :;:L’ ; “Lu.";?' Search
= Date Surveyed: 9/15/2020 Delete Survey Cont
Surveyor Company: f\ 1‘ LA “:T
Surveyor Name: ST LR,
Survey Invoice #:
Free Increment:
Non-Free Increment:
0 PSC SC: 9
SECTUTAEISE, ::L\/ Cust Name: d! 3T |
SOUTHERN BL STO#36 ELAC: ACTIVE
9 MUNI: 0
feli o _wead! 4 | SADD Sort Add: SOUTHERN BOUL 1564
STO Town: BRONX NY
10460 ) Te
C Acct Status:
3 E Meters: 3
40834666 Longtitude: 73889337
Y Tum On Dt 6/16/1993 12:00:00 AM
118 HI Dmd 1yr: 184.00
1098956 \:'\ Avg Of Billed Dmd: 174.0
335 Alt Tel No:
445110 Dwell Units: UNK
Free Measure Material Cost: $0.00
ACTIVE :> Annualized Therms: 11142
133
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CHP - SMB Work Order Page WILLDAN

Energy Solutions

1. All work proposed for a customer is uploaded to the Work Order page

2. If no previous work was done at the site, you'll see the option to Upload Survey

Work Order

Enter Account N°, Customer ID, Work Order or Invoice N%: 279915 Search

F-Yq (+]yl Select an action ...

—

Status: 020 - Upload Survey
31201700 View Customer

r|.= N :.-:-L" o ﬁl._._.g.-l._fl-:. ':';'-:':'...
O ]

R e Free Measure Material Cost: $0.00
This customer is eligible for gas measures.

Select a work order: No available work orders Schedule Installation

Willdan. Extending Your Reach
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CHP - SMB Work Order Page

1. If work has previously been added Work Order

to an account, then you'll see
“Upload tool to add new work
orders”

2. SMART is a historical database
and keeps track of the work
submitted through the different
years of the program.

3. Previous work orders can be
viewed by either typing in the
search field at the top of the page
or selecting the work order letter
from the “Select a work order”
dropdown.

You may be presented with this option, even if you don’t have work
pending, but work in general was completed at the location in the
past.

(& conEdison

Enter Account N°, Customer ID, Work Order or Invoice N°:

TETY

3

495468

=y oy
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R

WILLDAN

Energy Solutions

Search

A
A

Selected Work Order is &' /.%8-A, status is Pending

I-Ya\11] Select an action ...
Upload proof of survey

Upload Site/Equipment Pictures
AccounlUpload tool to add new work orders

n existing work order

Upload support PDF document (Verification, MTP, ST-124, ...

Enter Tentative Installation Scheduled Date
Enter actual installation date

Upload completed work order and permit
Complete work order

Reset project to 'Upload Survey'

LED Replacement Tracking

Thermostat

Field Supervisor Notes

Select

Implementer
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CHP - SMB Work Order  "o+oree WILLDAN

Enter Account N® Customer ID, Work Order or Invoice N®: 365252 Search

) Selected Work Order is =57~ TR = ;F‘,Q-":?
1. Once a Work Order is uploaded, the lmn e
page will look as shown on right. Account nfo

OO YR
Nt i
a) Project status (Top) e et o
b) Scope (Work Order Details)
c) Savings and financials (Botto Contracor P plementet =TT
Scheduled Install Actual Install
Process Status Pending Invoice No ]
2. You can always download the most Pokd TP K Pt maalea

Crew Member Free Measure Material Cost $0.00

Michael Barometre

recently uploaded Tool for a given work

)
- . 11 . b
order by clicking “View Current Survey Replacement at
Refrig Case - LED 4 15w - Fixfure Replacement 4
Direct Linear Ambient Luminaires [ Linear Ambient Luminaires w. Indirect Components 4
) . 1
3. Notes can also be added to the bottom ooy St Lot e :
Direct Linear Ambiern minaires { Linear Ambien 14
of the Work Order page. :
2
1
1
1
20
Direct Linear Ambient Luminaires / Linear Ambient Luminaires w. Indirect Components 1
Direct Linear Ambient Luminaires / Linear Ambient Luminaires w_ Indirect Components 2
2
Fnerav Star | inht Frchuire 20
Savings kW 111363 kWh 5345670 Financials Incentive 518,044 02 Copay $5,723.98 Total Cost 523 763.00
Add Note

(& conEdison FOR DISCUSSION 136



CHP - SMB Workspace WILLDAN

Energy Solutions

" This is the “Home base” for all project tracking
— Access pre/post inspection, QAQC inspections and invoice tracking

" View un-surveyed account assignments as well as active, inactive or canceled work-orders

‘ Workspace ¥ | Search Projects | Lookups ¥ | Reports ¥ | Interfaces ¥ | Edit Account | Help ¥ | Logout |

.!. Program Small Business DI Vv

Program Tracking Workspace

I Work Orders

— Unsurveyed Projects

Inactive/Canceled Projects

Select Auditor select... ~  Implementer select... W

Willdan. Extending Your Reach
Can filter by project stage
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CHP - SMB Workspace Overview

11205 Approved 12/13/2022 Active Pass
Post.
10301 E‘;‘— : 12/13/2022 Active Pass

20 -none-

Pass -none-

Pass -none-

No

No Pass “NonNe-

ne an Update

325000 -230.731.13 244,123.88,
Work Order

Update
_— 4300872 8718800
325.001 1302072 5718500\ 'S o,

021BKB778¢ 12/1520220

(& conEdison
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CHP - SMB Workspace WILLDAN

Energy Solutions

_ Workspace is especially useful for
L!nks to Work Order Page tracking pre/post-inspection status Download workspace
directly and follow-up and Project Stage into excel spreadsheet

Program Tracking Worksglice

View Work Orders d Select AMlitor select... ~  Implementer Download Report

Company Name der Address

Al
sgly E—I.u—:uﬁn; .y m(?a 39 ST, BROOKLYN 4,10 gzﬁga b 2020
U TEEEEE & 1 2A 22047 ST, BROOKLYN 144220 E;’ﬂ:}i’r'ffd 0412020 Activelpass 0 -none-
= I | : inn [ ] ‘ ! 1 1 D ﬁ? 47 ST, BROOKLYN 11220 :;i-g;ji?ee;tm 9/31/2020 ActivefPass 0 -none-
al Yo wi ! 11 A 1P S 9 ST, BROOKLYN 44541 Lo {72020  Active
@l o wasll 002 By ONAVE: 10474 pending 9/16/2020  Active
aly g wo ot 1 A 1541 40 ST, BROOKLYN 41218 scheduled | 9/16/2020 Activefpass 19 -none-
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CHP - SMB Work Order Status WILLDAN

Energy Solutions

Workspace will display which stage a project is in based on its Work Order status:

WO Page Status | Workspace Status

Pending Pending Tool (Calculator) completed and uploaded in SMART

Application and all required pre-inspection documents

Pending Sold uploaded in SMART
Pending Pre-inspected Signed PIOL uploaded & Pre-inspection Passed
Completed Completed Statement of Completion uploaded in SMART
Completed Post-inspected _S|gned_CustomerAcknowledgment uploaded & Post-
inspection Passed
Final document QAQC approved. Project is ready to be
Approved Approved invoiced to Con Edison
Pending Inactive PIOL not signed within 60 days of survey date
Serealllas cancelled Project canceled by program or auto-cancelled after 6

months without installation
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CHP - Uploading SMB Files to SMART

1. Once you are assigned as Implementer for an
account, you will need to upload all required

documents for the Customer's project, including:

a) Detailed Scope of Work / Proposal
b) Load Calculations

c) Drawings

d) NYS CHP Calculator or Excel Tool

e) Existing and Replacement Spec Sheets (i.e. AHRI, NEEP

Certificates).
f)  Photos

2. You will be prompted to upload after selecting the
“Upload Support PDF document” option from the

“Action” drop-down menu.

3. After all supporting documents are uploaded, notify
your SMB Project Manager or Coordinator who will
follow up with you as needed for next steps.

(& conEdison

Action

Accoun

Select 2

Selected Work Orderisis 51, '.':'I'-.“.: status is Pending

Select an action ...

Upload proof of survey

Upload Site/Equipment Pictures
Upload tool to add new work orders

load support PDF document (Verification. MTP, 5T-124, ..}

WILLDAN

Energy Solutions

Enter Tentative Installation Scheduled Date
Enter actual installation date

Upload completed work order and permit
Complete work order

LED Replacement Tracking

| Thermostat

Contrad

Field Supervisor Motes

T T T T T

Selected Work Order is™, ¥+ y=*% status is Pending
Action Upload support PDF document (Merification, MTE, ST-124, ...} »

Document Type: |' Scope of Work: W '|

FOR DISCUSSION

Select File:

Account Info

—Select Document Type -
ost Proposal / Invoice
Custom Calculators
Scope of Work
Specification Sheet - Existing
Gpecification Sheet - Replacement
Supplemental Document

A4 W/ Ar-T 1 AR

Submit
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CHP - PIOL (SMB) WL

1. Once you've completed and uploaded the excel Tool and other relevant files

for your project, the SMB team will review it to confirm the applicable S

status is Pending

incentives and savings ("Initial Desk Review"). j ze'ed - )
pload proof of survey
2. An onsite Pre-inspection will be conducted to verify the site's existing Ly o
conditions (smaller projects can be submitted virtually). e el i new workiorders
Upload tool to change line items on an existing work order
3. If your project passes the initial desk & pre-inspection review, SMB will issue Upload support PDF document (Verification, MTP, ST-124, ...)
you a document authorizing the job to move forward to installation. We refer Enter Tentative Installation Scheduled Date
to this document as the Preliminary Incentive Offer Letter (PIOL). Enter actual installation date
Upload completed work order and permit
4. The PIOLwill be signed by you and the Customer. Complete work order
) ) LED Replacement Tracking
5. To upload the signed PIOL, go to the Work Order page for the project: e
a) Search for the project, or  Field Supervisor Notes
D)  Use Workspace to navigate to the Work Order page ! Invoice Hold for 3rd party QAQC Pre Inspection
Upload videos/pictures for Pre-inspection
6. Once on the Work Order page, go to the Action dropdown and select “Upload ‘ Upload Vidoos/iict e for Postinepeticn

PDF document..” & Select Upload MTP (to be changed to PIOL in the coming Prenall
weeks by our development team).

/. Proceed with the Installation
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CHP - Final IOL / Cust. Acknowledgement (SMB) Ve

1. Complete the project in SMART, by uploading a Statement of Completion

w/ scope. See screenshot to right. Work Order
2. Upload your post-installation documentation (i.e. photos, final invoice) Enter Account N°, Customer ID, Work Order or Invoice N 7009502
and the program will conduct a final desk review.
3. After an on-site post-inspection is conducted and passed, you will receive Selected Work Order is 700939-8. status s Completed
a Final IOL / Customer Acknowledgement form, which must be Action | Upioad compieted work order and permit ]
completed and signed. oy St 30 acton |
LOMPE nioad proof of survey
4. To upload the signed forms, go to the Work Order page for the project. Has Cy UPioad Ste/Equipment Pictures
VR0aco 100! (o 200 Nnew W oe
5. On the Work Order page, go to the Action dropdown and select “Upload Subooty Upload tool to change fine lems on an ®dsing work orde
- ” Enter Tentative installaton Scheduled Date ,
Post-complete work order document : g v -
6. Ifallis in order, the SMB team will pass the post-inspection, changing the Nk File
status from "Completed" to "Post-inspected"” in workspace. eSO 2 =
. . . . . T Eicid Siinen otes P—
/. After post-inspection, a final document review is conducted and the i Uskiad ol complala sork order doaumast
project is moved to Approved. ool R A B
8. There is a potential 3rd Party QAQC selection and post-inspection at this TG P B P TG -
stage, otherwise the project will move to invoicing \ EROOVIYN NY 11274
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CHP - SMB Post-Inspection Requirements WILLDAN

1. Photos of all outdoor units
a) Zoomed out photo of each unit

b) Zoom in photo of each nameplate. Make sure the serial number is clearly
captured.

2. Photos of 20% of all indoor units (this is to confirm Ducted vs. Non-Ducted units)
a) Zoomed-out photo of each unit

b) Zoomed-in photo of each nameplate. Make sure the serial number is clearly
captured.

. An on-site QAQC post-inspection will be conducted to verify the scope and
quality of all installs.

** Willdan highly recommends taking photos in parallel during installation **
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CHP - SMB Post-Inspection Requirements WILLDAN

Energy Solutions

il
T
§ l
S

3 \

AT

S S W
/ /

Indoor Unit Zoom out:
AHU-1.1_Office101_in

Outdoor Unit Zoom out:

Outdoor Unit Zoom In Nameplate:
ACCU-1_Officel01l_out

ACCU-1 Officel01 outname Indoor Unit Zoom in Nameplate:
- - AHU-1.1_Office1l01_in name
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CHP - SMB Application Review Process - RECAP WILDAN

1 Lead stage/Poject
Proposal

8 Engineering Desk
Review (Final)

9 Post-Inspection
(virtual/field)

2 Eligibility Check &
Acct Assignment

7 Installation

10 Final IOL Issue

-

»

3 Documentation
Upload

6 PIOL Issue

11 Invoiced

-

»

4 Engineering Desk
Review (Initial)

5 Pre-Inspection
(virtual/field)

12 Acquired




SMB Clean Heat - Contractor Training WILLDAN

Energy Solutions

* January 19 — SMART Training

* January 20 — Tool Training

a) SMB CHP Prescriptive Tool
D) SMB CHP Custom Tool

* All PCs are strongly encouraged to attend

* Emalil ConEd-SMBProgram@willdan.com with any questions
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SMB Clean Heat - Closing WILLDAN

* Thank you for participating!
* Questions for SMB?

Email: ConEd-SMBProgram@willdan.com
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Agenda

Morning — The Con Edison Clean Heat Program

Relaunch Status

Sectoral Changes and Allocations
Residential Program
Non-Residential Program

Con Edison Program Documentation

Becoming a Participating Contractor

(& conEdison

Afternoon — How to Apply for Incentives

FOR DISCUSSION

Application Process
— Residential — ICF (including OIT)

— Multifamily & Small Business —
Willdan (including SMART)

12:30-1:30

1:45-3:00
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Next Steps

Relaunch on January 17, 2023!
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Thank You!
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